PRESENT

MINUTES - OPEN SESSION MEETING
SAINT JOHN BOARD OF POLICE COMMISSIONERS
MAY 9, 2023 - 5:12 P.M.
COMMUNITY ROOM, ONE PEEL PLAZA

Commiissioners

Tamara Kelly
Katelin Dean

Michael Costello
Donna Reardon

Greg Norton
Charles Bryant

Absent

Maike White

Staff

Robert Bruce, Chief of Police

Honey Dwyer, Deputy Chief of Police

Douglas A.M. Evans, KC, Legal Counsel

Frank Szalai, Senior Financial Manager
Stephanie Hanlon, Human Resource Manager
Daphne Waye, Recording Secretary

1. Call to Order

11

Chair Kelly welcomed everyone to the Saint John Board of Police Commissioners’ May 9,

Remarks from the Chair

2023, Open Session meeting and called the meeting to order. She reminded those in
attendance that the meeting was being recorded in compliance with the Privacy Policy.

2. Approval of Minutes

2.1

April 11, 2023, Minutes

Moved by Commissioner Reardon, seconded by Vice Chair Dean:

RESOLVED, that the Open Session minutes of April 11, 2023, be approved.

(02305-01)

MOTION CARRIED UNANIMOUSLY
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. Adoption of Agenda

3.1 May 9, 2023, Agenda

Moved by Vice Chair Dean, seconded by Commissioner Costello:
RESOLVED, that the agenda for May 9, 2023, be adopted. (02305-02)

MOTION CARRIED UNANIMOUSLY
Disclosure of Conflict of Interest
Consent Agenda

Delegations / Presentations

6.1 Strategic Plan Quarterly Update — May 2023

Saint John Police Force

STRATEGIC PLAN 2021-2026
SAINTJOHN BOARD OF POLICE COMMMISSIONERS
UPDATE MAY, 2023
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SAINT JOHN BOARD OF POLICE COMMISSIONERS

Introduction

The purpose of this report is to provide the Saint John Board of Police Commissioners with an
overview on the progress of the 2021-2026 Strategic Plan. The plan identified five strategic
themes including “Engage our Community”, “Operational Efficiency”, “Focus on Talent
Development”, “Financial Sustainability”, and “Improve our Brand”. The strategic themes not
only provide direction, but also provide transparency and accountability with 18 initiatives, 38
objectives, 23 measurements and 22 targets as a starting point.

Engage our Community
o Chief’s Advisory Committee
o The Chief's Advisory Committee is meeting on a quarterly basis to provide SJPF
with feedback on diversity. To date, we have consulted the Committee on issues
such as recruitment strategy, body worn cameras, use of force policy and
inclusiveness.

Current status — on-going

o Chief's Community Action Group (CCAG)

o The focus of this group is to bring together representatives with the shared
mission of a safe, healthy Saint John from across a broad spectrum to proactively
address the significant issues faced in the city such as homelessness, substance
use, mental health, and youth poverty. The CCAG has been divided into six sub-
committees.

Current status: A committee member is in the process of meeting with the various
sub-committees to review their short- and long-term goals in order to develop a
comprehensive go-forward plan for the Chief's Community Action Group.

o Community Engagement Team
o The new Community Engagement Team was developed in 2022 consisting of one
sergeant and four neighborhood officers. The Team is responsible for developing
and maintaining strong connections and partnerships within the community,
while applying current law enforcement problem solving strategies and initiatives
with a focus on crime prevention.

Current status: Beginning early 2023, four additional neighborhood officers were
added to the Team. They continue to maintain office hours out of each of the
priority neighborhoods and continue to fulfill their mandate in the community on a
daily basis. Bike patrol training is tentative for the spring. Support Services are
exploring the purchase of e-bikes for officers. Members are scheduled to receive
training in the new “Healthy Me” program this month that they will deliver in local
schools starting in the Fall. With an increase in community requests, Support
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Services is developing a shared calendar of events to track community engagement
efforts more efficiently .

Alternative Response Unit (ARU) and Online Reporting

o InAugust of 2021, we launched our new Alternative Response Unit. Our mission
was to prioritize our inbound calls for service to allow our frontline police officers
to be more readily available for emergency calls and proactive policing measures.
In March 2023, the Saint John Police launched Online Crime Reporting to divert
more non-emergency complaints away from frontline response.

Current Status: The Alternative Response Unit is ongoing and monthly statistics are
reported to the Board. Between March 1st, 2023, and April 30th, 2023, a total of 56
online reports were received; 23 from businesses and 33 from individuals . In April,
2023, the processing of online reports was assigned to the Alternative Response
Unit and will now fall under the Support Services Division.

Foot Patrols

o The Saint John Police Command Team and Community Engagement Team began
conducting foot patrols in the priority neighbourhoods during the spring, summer,
and fall months. A total of 46 foot patrols were conducted in 2022.

Current status — The 2023 foot patrol schedule has been developed and
implementation began in April, 2023.

Traffic Management Plan

o In2022, Traffic Management Officers were assigned to each of the four platoons
in the Patrol Division. A series of 11 special traffic campaigns, focusing on
education and enforcement, were developed and implemented. For the Year
2022, SJPF handled 52,509 Calls, Traffic handled 15.1% and ARU handled
9.2%. For the Traffic Specific Call Types, SIPF handled a total of 8,134 Calls, 40.4%
were handled by Traffic and 6.7% by ARU.

Current Status: For 2023, 10 special traffic campaigns have been identified and
posted to our website . There are currently two traffic management officers per shift
for a total of 8 officers as well as one full time traffic officer. Traffic Management
Officers also instructed on an in-house ATV course hosted by SIPF in April, 2023.
Traffic Management is also working with the City of Saint John on a new road safety

project.

Building Safer Communities Funding

o The City of Saint John has received multi-year funding from the Federal
Government to be awarded to a local organization to develop preventive
programming to combat gun and gang violence.
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Current Status — The funding has been awarded and the progress will be monitored
by the Public Safety Committee.

o Student Tours
o Beginning in 2022, the Saint John Police began hosting class tours of Peel Plaza for
middle and high school aged students. The focus of the tours is to educate and
engage youth aged 13-18 years old onissues related to policing and leadership in
our community. The tour also includes a brief recruitment presentation for those
who may be interested in a career in policing. Priority is given to forensic and law
classes.

Current status: In 2022, SJPF hosted 12 student tours. For 2023, SIPF has hosted 5
tours to date.

o Chief for a Day Contest
o The Saint John Police continues to host our annual “Chief for a Day” contest during
National Police Week. Itis an opportunity to engage youth between 5-12 years old
in our community. Students are invited to write an essay on a topic that considers
the importance of leadership and community through a policing lens. The “Chief
for a Day” has the opportunity to spend the day at the Saint John Police
Headquarters.

Current status: The 2023 contest is currently underway and the winner will be
announced during National Police Week held May 14-20, 2023. The deadline for
entry is May 12, 2023, and the topic is “What values would be important for all
police officers to demonstrate?”.

o Polar Plunge
o InApril 2023, the Saint John Police participated in a Polar Plunge to raise funds in
support of Special Olympics. The SIPF team raised $1777.00. The NB Chiefs raised
a combined total of over $23 000.00.

Current Status — completed and reported to the Board.
Operational Efficiency
o Briefing Notes
o All new proposals are submitted in formal briefing notes and reviewed for

recommendation at all appropriate levels to ensure that they are in line with the
strategic plan and an accurate record of decision making is in place.

Current status — ongoing

o Records Management System (RMS)
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o On March 2, 2023, the Saint John Police entered into an agreement with
Versaterm for a cloud-based records management system to replace our existing
software.

Current status - The tentative implementation schedule is as follows :

Phase #1: Implementation/Configuration (May 2023-September 2023) - Consists of
several workshops including system overview, workflows, and module
configurations.

Phase #2: Acceptance Testing (October 2023 — November 2023) - Project team will
begin functional and performance testing to ensure the system is ready for
production.

Phase #3: Training (October 2023 - February 2024) - Preparation of training
documentation, train the trainer training followed by end user training. End user
training will take approximately 4 weeks beginning in January 2024.

Phase #4: Cutover (February 2024) - Tentative “Go Live” date for SIPF VRMS.
Response time and reliability testing will continue for 30 days followed by the final
system acceptance sign off.

o Efficiency Reviews
o Since 2021, the Saint John Police has conducted numerous efficiency reviews
within the organization to ensure that we are providing a cost effective and
efficient service, including Corporate Communications, training, uniform and
equipment, fleet, auxiliary program, human resources, and policy. The action
items resulting from these reviews are on-going.

Current status — An efficiency review of our records department is currently
underway.

An Operational Staffing review has begun under the direction of Deputy Chief Honey
Dwyer. Going forward, next steps are to engage a consultant to better interpret the
analytics and supply comprehensive recommendations.

2022 Quality Assurance Reviews per New Brunswick Policing Standards have been
completed . The risking activities for 2022 included Missing Persons, Exhibits,
Notebooks, and Strategic Planning . A list of recommendations and an action plan
has been developed.

A Management Review of the Saint John Police was completed by Policing
Standards in March 2023. We are awaiting the final report from the Province.
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Focus on Talent Development

o Performance ManagementPlan
o Anew Performance Management Committee has been established to identify and
implement a new performance management plan for 2023.

Current status - The new performance management system has been implemented
for all constables . Phase 2 will be to incorporate supervisors and civilians .

o Leadership Training
o A number of initiatives have been developed and implemented to provide our
members with leadership training to develop future leaders within the
organization. Initiatives include the Chief's Leadership Development Series with
quarterly updates, an annual Leadership Reading list that is mandatory for all
supervisors and those on the promotional list, a new in-house two-week Frontline
Supervisor Course, and a new provincial exchange program.

Current status — The first two-week Frontline Supervisor Course was hosted by SIPF
in March, 2023. Feedback was received from candidates for consideration on future
courses.

As part of a new provincial exchange program through the New Brunswick
Association of Chief's of Police, AfInspector Marie-Eve Mackenzie-Plante of the
RCMP has been temporarily assigned as Divisional Commander of Support Services
with the Saint John Police for a six-month term, which began on April 5, 2023.
Opportunities for SIPF managers are currently being explored with other New
Brunswick police agencies.

o Platoon Assignments
o Beginning in 2022, various members on patrol have been assigned to specialized
roles including Neighbourhood  Officers, Traffic Management Officers,
InvestigationalSupport Officers, and Scenes of Crime Officers. The objective is to
provide:
* To provide developmental opportunities for our frontline members.
= To create a more timely and effective team approach to service delivery.
* To provide a more effective and proactive frontline service to the
community.
* To establish platoons’ capabilities of being more self sufficient and less unit
dependent.

Current status — Beginning in 2023, an additional four patrol officers have been
assigned as Neighbourhood Officers. Members on assignments continue to receive
training specific to their respective roles.

o Revised Promotional Process — Collective Agreement
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o A new promotional process has been identified through the collective bargaining
process. Meetings are planned with the Saint John Police Association (SJPA) to
begin implementation of our new process.

Currentstatus - in progress

o Revised Interviewing Process
o There have been changes made to our internal interviewing process for job
vacancies to ensure that we are drawing not only on knowledge, but also with
more emphasis on experience required to fill the positions.

Current status — completed and reported to the Board.

Financial Sustainability
o Part-Time Policing
o Senior Leadership explored the possibility of part-time policing by retired police
officers. In January 2023, an expression of interest was posted publicly to
determine if a suitable pool of candidates existed in our area.

Current status - It has been determined that a suitable pool of candidates does not
exist in our area and the proposal is closed.

o New Financial Manager
o Arecruitment process was held for a full-time senior financial manager to better
administrate the Saint John Police budget and finances on a daily basis.

Current status — In January 2023, the position was filled by Frank Szalai.

o Fleet Review
o Afleet review was conducted in late 2021. Since that time, a number of vehicles
were removed from the fleet to reduce unnecessary maintenance and
replacement costs. The Specialized Support Sergeant in conjunction with CSJ Fleet
Services continuously accesses the optimal replacement point of our vehicles to
avoid excessive maintenance costs.

Current status: Support Services is recommending the purchase of four new Dodge
Chargers in 2023 to replace existing marked patrol units that have reached their
optimal replacement point . Support Services are exploring further opportunities to
optimize the fleet.

o Dallas Mercer Consulting
o The Saint John Police have engaged Dallas Mercer Consulting who will act in
collaboration with the Return-to-Work Committee to help all parties manage
WorkSafeNB and sick leave claims. The purpose is to coordinate the initial return
to work and continue to manage the return ina gradual and progressive manner,
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until a full, safe and timely return to meaningful and productive work has been
achieved.

Current status - in progress. Focus has also been given on building tighter disability
management processes to hold all parties accountable (employees, managers,
WorkSafe NB, and medical providers)

Improve our Brand

o Corporate Communications (Internal and External)

o Areview of Internal Communications was conducted in 2021. As a result, a new
Corporate Communications strategy has been implemented, including a new
media relations team, internal newsletter, periodic internal fast facts, updated
Sharepoint Site, a new website, a recruitment video, a repository for media and
marketing materials, policies and procedures for media relations, media requests/
interviews and communications.

Current status: On March 6, 2023, the new Saint John Police website was launched
in conjunction with the new recruitment video and Online Crime Reporting (OCR).
Between March 6, 2023, and April 30, 2023, saintjohnpolice .ca had 74K users. Of
interest, 93.2 % of visits were through social media links, 84 % were mobile users,
10% were desktop users, and 6% were tablet users. During this period, the highest
number of visits on a weekly basis are between 12pm-8pm on Tuesdays through
Thursdays and 9am-8pm on Fridays. Tuesday afternoons and Friday mornings are
peak periods.

¢ Dress, Deportment and Professionalism Policy
o Our new Dress, Deportment and Professionalism policy is in draft and currently
under first review.

Current status — in progress. This policy is now in second draft. The SJPF continues
to emphasize, through policies, procedures and messaging, the importance of
professionalism inside and outside the workplace.

¢ Community Engagement Plan
o A presentation on our Community Engagement Plan was delivered to the Board.
This is a multifaceted plan including the Community Engagement Sergeant,
Neighbourhood Officers, Chief's Advisory Committee, Chief's Community Action
Group, Traffic Campaigns, Foot Patrols, Priority Neighbourhoods’ meetings,
Student Tours and various community events.

Current status - on-going. See “Engage Our Community” for a full list of current
initiatives.

o Recruitment Strategy
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o A recruitment team has been established and is taking more proactive measures
to fill current vacancies due to retirements. These measures include media
campaigns, community recruitment outreach sessions, career fairs, creation of the
SIPF Sponsorship Program with the Atlantic Police Academy, creation of a
recruitment video and on-going staffing processes.

Current status — In 2022, the SJPF hosted 18 recruitment sessions with high schools,
post-secondary institutions, newcomers, and community career fairs. Four
candidates were identified through our new Sponsorship Program and they are
currently in training at the Atlantic Police Academy on track to graduate in the fall
of 2023 to begin employment with SJPF. In April, 2023, Chief Bruce visited the APA
to present to the current class of cadets as well as our sponsorship candidates.

In 2023, SJPF launched a “Join Our Team” section on the new website to streamline
job applications . Since the launch, Human Resources have received 63 applications
for experienced officers, 56 applications for PSCC operators, and 278 applications
for our Sponsorship Program for the 2024 class at the APA. A staffing process is
underway to hire experienced officers by the end of Spring. Once this process is
completed, the focus will be to identify sponsorship candidates for the 2024 APA
class.

Since the beginning of 2023, SIPF has attended one community fair and hosted a
virtual recruitment session. Plans are underway to host an in-person career fair at
Peel Plaza to further promote the Sponsorship Program for local candidates.

Conclusion

Since the Strategic Plan was adopted by the Board in May 2022, the progress on our objectives,
measurements and targets are on course. Expectations have been communicated, both internally
and externally, to ensure that, as an organization, we remain focused and accountable to the
Plan.
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Mayor Reardon asked if the strategic plan quarterly updates are posted to the website.
Staff Sergeant Rocca responded that they have not been posted to date as the Saint
John Police Force Strategic Plan 2021 — 2026 has been posted along with the Annual
Report but that this information could also be posted to the site.

Vice Chair Dean asked a question around on-line reporting specific to the fifty-six (56)
reports to date and how it was working through the flow comparatively to crimes that
are reported through the more traditional way. Staff Sergeant responded that he was
not sure what the clearance rates are in terms of the reports they are receiving, as many
of the reports are typically received and file, and he was not aware of the breakdown of
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what was under investigation or cleared, however, it is information that can be provided
at the next strategic plan quarterly update.

Moved by Commissioner Costello, seconded by Vice Chair Dean:

RESOLVED, that the Saint John Police Force Strategic Plan 2021-2026 May 2023
update be received and filed. (02305-03)
MOTION CARRIED UNANIMOUSLY

Commissioner Norton left the MS Teams meeting at 5:30 p.m.

6.2 2023 SJP Top Organizational Priorities

Saint John Police

Top Organizational Priorities
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Moved by Vice Chair Dean, seconded by Commissioner Reardon:
RESOLVED, that the Saint John Police Top Organizational Priorities presentation
be received and filed. (02305-04)
MOTION CARRIED UNANIMOUSLY
Consideration of Issues Separated from Consent Agenda

General Correspondence

8.1 Internal Monthly Report / April 2023

Chief Bruce reported that during the month of April there were seven (7) complaints,
three (3) complimentary correspondences and one (1) grievance with discussion
following around the report.

Moved by Vice Chair Dean, seconded by Commissioner Reardon:
RESOLVED, that the Internal Monthly Report / April 2023 be received and filed.
(02305-05)

MOTION CARRIED UNANIMOUSLY
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8.2 SJBPC Operating Budget / April 30, 2023

Frank Szalai, Senior Financial Manager reported that the Police Commission’s April 30,
2023, unaudited preliminary operating budget results show a surplus of $9,623 year to
date.

Overall wages and benefits are over budget by $318 and goods and services are under
budget by $9,941 year to date. General services are under budget due to timing
differences, the expectation is to receive costs against those budget items in the coming
weeks / months.

Moved by Vice Chair Dean, seconded by Commissioner Reardon:

RESOLVED, that the Saint John Board of Police Commissioners Unaudited
Financial Results as of April 30, 2023, be received and filed as presented. (02305-06)
MOTION CARRIED UNANIMOUSLY

8.3 SJPF Operating Budget / April 30, 2023

Frank Szalai, Senior Financial Manager reported that the Force’s preliminary unaudited
April 30, 2023, operating budget results show a surplus of $584,329 for the year.

Overall wages and benefits are under budget by $275,211 and can be largely attributed
to vacancies.

Goods and services are under budget by $309,118 due to two main components; 1)
temporary timing related favourable variances, amounting to $125K and 2) realized cost
savings, where the actual costs are under the budgeted costs, amounting to $167K
favourable variances in the goods and services category. Timing and other differences
were identified in the report. Revenue is anticipated to be on budget for 2023.

Moved by Vice Chair Dean, seconded by Commissioner Reardon:

RESOLVED, that the Saint John Police Force’s Unaudited Financial Results as of
April 30, 2023, be received and filed as presented. (02305-07)
MOTION CARRIED UNANIMOUSLY

8.4 PSCC Operating Budget / April 30, 2023

Frank Szalai, Senior Financial Manager reported that the Public Safety Communication
Centre’s (PSCC’s) preliminary unaudited Operating Budget as of April 30, 2023, shows a
surplus of $12,130 year to date.
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Overall wages and benefits are under budget by $30,85 and goods and services are
over budget by $18,715 year to date.

Lack of employees are driving the surplus in wages, and it is a result of challenges
related to recruitment; the favourable impact is temporary. The lack of employees is
driving overtime costs higher, $95,605 higher YTD than budget but the net impact
for salary related costs is favourable YTD as salary and benefits savings amount to
$126,450 YTD favourable.

Meals are also higher than budget, this is in relation to overtime, there is an
unfavourable variance of $6,394 | in Meals in PSCC, YTD as of April.

Timing and other differences are explained in more detail contained in the report
and Revenue is anticipated to be on budget for year end.

Moved by Secretary White, seconded by Vice Chair Dean:

RESOLVED, that the Public Safety Communications Centre (PSCC) Unaudited
Financial Results as of March 31, 2023, be received and filed as presented. (02305-08)
MOTION CARRIED UNANIMOUSLY

8.5 Highlights of Monthly Activity Report / April 2023

Chief Bruce went through the following information contained in the report.

Activity April YTD - YTD -
2023 2023 2022

Calls for Service — PSCC (processed by the 4,811 18,613 16,839
PSCC for the SJIPF only)
Incident Reports (police files generated) 648 2,580 2,456
Violent Crimes (Assault, Robbery, 127 434 337
Weapons Offences, Threats)
Property Crimes (Thefts, Break & Enter, 188 725 717
Possession of Stolen Property, Mischief)
Mental Health Act 25 105 98
Mental Health RELATED Calls for 171 674 652
Service (Incidents related to or caused by
mental health issues)
Arrests 105 408 468
Impaired Driving 9 29 33
Motor Vehicle Accidents 139 615 626
Citations (POPA) 61 400 559
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Training 1,560 4,397 2,752
Auxiliary 113.5 438 162.5
Alternative Response Unit 456 1,450 1,811

Moved by Vice Chair Dean, seconded by Secretary White:

RESOLVED, that the Highlights of Monthly Activity Report / April 2023 be
received and filed. (02305-09)
MOTION CARRIED UNANIMOUSLY

8.6 Purchase of New Vehicles

The Saint John Police force as part of its fleet replacement requirements needs to
replace four patrol vehicles in 2023-24. Four vehicles being replaced will surpass the
end of life towards the end of 2023, early 2024.

It is critical to replace vehicles to ensure operational needs are met and to minimize
excessive maintenance costs.

It is also critical to place these orders in a timely fashion, as the manufacturer only
assembles SSV vehicles at certain and limited time periods during the year. Pre-ordering
will ensure continuity.

The base cost for each vehicle is $46,434.50 and the anticipated cost for fit up is
$8,700.00 per vehicle for a total cost of $220,538.00 (plus applicable HST).

The cost for the vehicles will be funded from the Police vehicle reserves which has the
funding available to cover the cost. The vehicles are not anticipated to arrive until mid
to late 2023 based on current projections.

The purchase of these vehicles aligns with the Forces fleet strategy, meets the
operational needs of the Force and Common Council’s priority of Green.

The City’s procurement department has reviewed the vehicle request and facilitated the
pricing and procurement of the vehicles.

Moved by Commissioner Bryant, seconded by Commissioner Costello:

RESOLVED, that the Saint John Board of Police Commissioners approve the
purchase of four (4) Dodge Charger SSV (Special Service Vehicle) package vehicles at a
tender price of $220,538.00 (plus applicable HST) and authorize the City of Saint John
to issue two purchase orders to Dobson Chrysler Dodge Jeep Fiat:

e One for the four (4) vehicles (5185,738.00 plus applicable HST), and
e One for the upfitting of four (4) vehicles with lighting / signal gear (534,800
plus applicable HST). (02305-10)
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MOTION CARRIED UNANIMOUSLY
9. New Business
10. Adjournment
Moved by Commissioner Bryant, seconded by Vice Chair Dean:
RESOLVED, that the Saint John Board of Police Commissioners May 9th, 2023,
Open Sesson meeting be adjourned. (02305-11)

MOTION CARRIED UNANIMOUSLY

The Chair declared the meeting adjourned at 6:03 p.m.

Chair Tamara Kelly Vice Chair Katelin Dean



